
Bowie Playground Replacement
Project Proposal

o Community Effort (comprised of teams for
parallel execution)

Friends of Bowie
non-profit partner

Fund raisinq (businesses
Fu nd raisinq (bricks/markers

Th a n ks/Ap p reciati o n/Reco

o City Oversight (touch point events)
{.Approval of Project Approach
tr Approval of Final Recommended Design
'l.Approval for Grant Applications tied to City
{. Accept Project Handoff at Completion (ongoing

management and maintenance)

ProjeCf Cofe
Grant Administration

Fu nd raisinq (ch u rches/schools
Volunteer Management
Comm u n ication/Social Media
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Next Steps

o Sept 9t' (Monday) - P & L Project Rollout

o Refine and Activate Project Teams

o ldentify First Group of Teams to Activate and
Allocate Initial Team Tasks

*Core Team -recruit (central team - overall guidance of
project and teams)

{.Design Selection Team - recruit (define requirements,
soliciUreview initial desig n concepts)

.,'.Volunteer Management Team - recruit (registering
volunteers in central db)

*Communications and Social Media Team - recruit (launch
project website)

tFinance Team - recruit (CPA guidance and accounts)


